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WELCOME AND COMMITTEE PARTICIPANT ROLE DESCRIPTION 

 

 

Hello, P-CoC Inc Participants,  

 

Welcome! We are glad you have chosen to join P-CoC Inc | Parenting Children of Color.  

 

I founded this organization with a vision and a mission in mind. The vision, laser-focused on 

racial equity and the mission, combating racist ideologies from a place of understanding, not 

blame, is the organization's pivot.  Our vision and mission are certainly not foreign concepts to 

many other organizations. However, here at P-CoC Inc, the most crucial part is how the vision 

and mission get accomplished. 

Our mode of operation's big umbrella is collegial, collaborative, and assertive if need be, not 

aggressive. Work carried out here at P-CoC Inc is mainly done through ad hoc committees, but 

certainly not limited to the ad hoc committees. We recognize that each work and project come 

with several variables and factors that influence the delivery. The Executive Operational 

Directors' role is to oversee all the work done under the P-CoC Inc organization in conjunction 

with the Governing Board's strategy. To that effect, all Executive Operational Directors must 

serve in our ad hoc committees to play the dual role of 1. overseeing that the work is done in 

each committee to remain in sync with the Governing Board's deliberated strategies, case by 

case, and 2. Perform the work of the committee as determined by the Committee Participants. 

If our participants' interest does not lie within the current strategy focal point, we rely on our 

affiliates. We often suggest outsourcing our participants' passionate interests that P-CoC Inc 

either is unable to address to our wonderful affiliates who champion those interests.   

Below is additional information on the assigned roles of committee participants. 

Again, welcome, and we are delighted to have you. 

With Regards 

 
 
Dr. Damaris-Lois Yamoah Lang | Founding President 

 

CC: The Governing Board P-CoC Inc | Parenting Children of Color 



 

 _________________________________________________________________________________ 

 

SUMMARIZED *ROLES AND RESPONSIBILITIES OF PARTICIPANTS: 
 

P-CoC Inc Committees are Ad-hoc Committees.  

The Governing board determines the continuity of a committee and the establishment of a 

new committee based on the organization's needs. The work of all participants (officers, team 

leads, and volunteers) are under the purview of the Governing Board 

 

Committee Coordination Officers:  Officers oversee the delivery of projects to align with the 

organization's specific strategy as determined by the governing board. Officers keep the team 

organized and focused on the project and goals aligned with the mission and typical plan. The 

officer communicates with the team about projects, events, or campaign expectations and 

goals. Officer collaborates with participants to work on tasks collectively or separately as 

needed. Officers manage deadlines and progress across the team to ensure the project is 

delivered timely. Officers work with team leads to organize third-party providers and services 

to provide resourceful elements to programs and projects.  

 

Team lead: Team leads' support and guide committee officers in driving the committee's 

projects to align with the organization's operational structure's overall model. Team leads play 

a role in managing assigned subgroups or projects. The process allows for increased productivity 

and success in the work of the committee. Team leads help in distributing information to team 

participants and stakeholders. Team leads also help in coaching team participants in the varied 

aspects of the work of the organization. 

 

Chief and Active Participants:  Chief and Active participants play a role in the implementation 

of the committee's work. Participants lend their expertise, resources, and others to help in the 

committee's initiatives and work. Chief participants may perform the role of jumping in to pick 

up team leads' responsibilities when needed. 

 

 

*Roles and Responsibilities are subject to change by the discretion of the Governing Board 


